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Absence Management Services
Powered by FMLASource, a division of ComPsych Corporation
An integrated disability and absence management solution to help put an end to manual processing.  

We’ve combined Blue Cross and Blue Shield of Texas’ disability products with FM-
LASource’s expertise and experience to help employers manage leaves related to 
FMLA. 

FMLASource has a team of industry experts that includes attorneys with health-
care and employment law backgrounds.This team provides consultative and 
administrative support to help employers and employees understand the 
intricacies of how leave regulations apply to their specifi c situations.

The results? 
The potential for reduced absenteeism, cost savings for employers and a better 
employee experience.

Easy integration
This solution provides seamless integration of short-term disability insurance and 
FMLA-related leaves. The intake process for FMLA and STD can be started online or 
with a single phone call. Intake specialists manage cases from start to fi nish by:

Absence Management Services

Absence Management 

is complicated. 

We can help.

Additional features:
• No implementation fee

• Off ered down to 200 lives 
at no price diff erence

• Integrates with any 
Employee Assistance 
Program

• Consultative approach 
with team of legal experts 
who understand Absence 
Management law

• Responding to employee and group 
requests

• Explaining leave of absence policies 
to inquiring employees

• Determining eligibility for STD and FMLA

• Designating FMLA leaves

• Tracking FMLA absences 
concurrently with STD duration

• Administering and managing 
return-to-work

• Documenting compliance with state 
and federal requirements



FMLASource® is offered and administered by ComPsych® Corporation. ComPsych® Corporation is an independent organization that does not provide Blue Cross and Blue Shield of Texas or Dearborn Life 
Insurance Company products or services. ComPsych® Corporation is solely responsible for the products and services described in this flier. For illustrative purposes only. May not be available in all jurisdictions. 
Coverage may be subject to limitations, exclusions and other coverage conditions contained in the issued policy. Please consult the policy for the actual terms of coverage.

Case Study
In addition to the cost of FMLA absences for a large health insurance company, 
administration and compliance related to the act was time consuming and expensive. 
The company’s staff was overwhelmed with tracking and paperwork associated with 
FMLA, and the number of staff making FMLA decisions left the organization vulnerable 
to inconsistency and litigation. By implementing FMLASource’s services, the staff was 
able to rely on the program’s attorneys, FMLA experts and operations to review and 
manage leave requests. Time periods below are shown in six-month intervals. 

Data and assumptions:

•	 Number of employees: 16,000

•	 Average six-month program 
cost: $105,600

•	 Average salary: $45,000 
($21.63 hourly)

FMLASource
FMLASource specializes in reviewing, approving, processing and 
tracking FMLA leave requests with the oversight of expert legal 
staff. FMLASource helps assure compliance with state and federal 
law, consistency in processing and coordination, and facilitates 
communication to supervisors, managers, HR and employees.

Blue Cross and Blue Shield of Texas
Ancillary products from Blue Cross and Blue Shield of Texas offers 
a broad selection of competitive products and services beyond 
healthcare, including group life, disability, accident, critical illness 
and dental.

Partnership
Absence Management Services is driven by a partnership between Blue Cross and Blue Shield of 
Texas and FMLASource. 

1st period 2nd period 3rd period 4th period
Total hours used 300,000 265,000 241,000 229,000

Average hours per employee 18.75 16.56 14.4 13.8

Total hours saved N/A 35,000 59,000 71,000

Value of hours saved N/A $757,050 $1,276,170 $1,535,730

Return on investment (ROI) N/A 7.17 x cost  
of the program

12.08 x cost  
of the program

14.54 x cost  
of the program

Note: In the first period, the employer managed its own FMLA. In the second, third and fourth periods, the employer implemented FMLASource to review and manage leave requests.

Online portal for employers and employees
Employers can administer, track and manage leaves of 
absence online. On our Manager Dashboard, designated 
staff can:

•	 Complete tasks on behalf of employees  
(e.g., open a leave request or report time)

•	 Track requests 

•	 Confirm eligibility 

•	 Check compliance 

•	 Verify medical certification was received

•	 Download copies of  letters and related correspondence

•	 Stay current on federal FMLA regulations

•	 Manage and update return-to-work activity 

Employees will find information 
they need on the portal, too. 
They can easily:

•	 Open a new leave request

•	 Check eligibility for leave 

•	 Download medical certifications and copies of all letters 
and related attachments

•	 Check the status of a leave request 

•	 Keep track of leave time 

•	 Learn about federal FMLA regulations

•	 Update their own leave information, including reporting  
intermittent leave time or updating return-to-work date
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